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MEMORANDUBM POR: PSYCHOLOGICAL QPERATIONS CUUHDINATING COMSITIEE
FROM: POCC SPLCIAL WORKING GROUP

SUBJECT: CANGELLATION - The Developuent of a Plan under which
the US will derive the Maxiuuw Advantage from Stalin's
Death - Report of Working Group

REFERRNCE: a. mexo of 20 Jaa 1951
L O ' memo for ir. Jayee of 23 Mar 1951
6. Mr., Phillips' paper on "Succession” of A May 1951
d. Project TROY, Annex 15

1. The referenced papers develop to's considerable extent the
poesidilitiss offered by Stalin's death for the attalmment of major US
objectives vis-a~vis the U:SR, Thay also desoribe the problems and

ties Mmthnmmhrorawﬁmmhdwﬁomto
teake full advantage of thet event, )

2, Having sgreed that the gathering of mmuon Bust be the
ﬁMBug,mmﬁmmmMmngrmmM
astion:

8, A request has been made for s National Estimate on Soviet
valasrabilities to various forms of political and psychological
astion dirested toward the weakening or sventual overthircw of the
reginme. The dete of 1 July 1951 hes been established as the
target for the sompletion of the estimate,

b, OIR has agreed thet prior to the eompletion of the estimate
1% will undertsis eertain speelal studies with respect to subjects
MWWMW%G&WE‘I&. We understend

8. The working group understends that there is & possibility
that CIA may undertake a apegial study, which focused directly
wpon the problem of succession, would atteupt to gather togetier

~ the best Judgments of thoss who bave intimate knowledge of the
Soviet aysten as Lo the sharesteristics of the individuals at its
apsx and of the power mechanisms under their contral,

£
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&8« The working group feels that the estimate and studies re-
ferred to in 2. and b, will provide useful background information but
may be too general for the particular puarposes of CANCELLATICH. This
group feels, therefore, that it is essential that the special study
referred to in ¢. (and any other studies determined to be necessary by
PSB) Jm shall be made to provide the informatien upon which the plan
CANCELLATION can best be developed.

#. The muccess of any plan or plans will depend to a large extent
upon the intelligence which can bs collected on a continuing basis,
Assordingly, the group believes that the attached siatement of initial
intelligence requirements (Tab "A") should be furmished the collection
agsucles with the request that they be given a high priority. Revisions
in this list can later be made on the basis of the various studies re-
ferred to above.

5. DmEzwassootany Sioce it is entirely posasible that Stalin
will die prior to the development of operational plans, it is essentisl
that this government have at least a contingency overt propaganda posi-
tion based on existing information. Tab "B" sets forth the position
resommended by Mr. Phillips in the paper referred to above. The group
feels that this position should be approved as an interim posiiion,

6. Defenme and State members of the working group have devsloped
a plan (Tab "C") for the exploitation of Stalin's death, This paper
does not have the concurrence of the CIA member who, nevertheless, feels
that it contains useful suggestions and should be referred to the PSB for
information.

RECOMMENDATIONS 1
7. It is recommended that:

&, Tab ®"A%, Initial Intelligence Requirements, be furnished
the collection ugencies as high priority requirements and that the
same be furnished P3B for consideration and poasible modification at
a later time.

b, POCC inform PSB of the studies which are underway for the
purpese of developing the information needed for further FMlanning.

¢. Tab "B" be approved as an interim overt propagands posi-
tion of the US for the contingency of Stalin's death prior to the
development of the initisl plan. ,

d. The State and Defense meubers of the worklng group recomuend
that Tab "C" be approved by the POCC and forwarded to PSB for ita
approval and action. The CIA member recowmends that Tab "CF be
moted by POCC and forwarded to PSB as an unofficial paper for its
information.
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